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PURPOSE 
Across the Divide seeks to: 

• mobilise and challenge Christians in global mission 
• encourage and stand alongside those that are already engaged in this work. 

This policy was written to demonstrate the strong commitment Across the Divide has to 
child safety and establishing and maintaining child safe environments. This is the case both 
in any incidental interaction had with kids as well as any planned ministry that takes place. 

This policy further seeks to demonstrate that Across the Divide seeks to establish a 
transparency and accountability in our practice and that of our teams; that generates a safe 
culture that informs all engagement with those who are vulnerable. 

WE SUPPORT KIDS’ PARTICIPATION 
Across the Divide places great importance in ensuring kids are respected and kept safe. 
When engaging with children, we and the teams we train will be encouraged to listen 
carefully and responsively, and seek to involve these kids in any decision making that will 
affect them. 
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CHILD SAFE STANDARDS 
As an organisation, we enthusiastically support and commit to the implementation of the 
Royal Commission’s Child Safe Standards. This policy uses these standards as a framework 
and applies them contextually to the ministry of Across the Divide as much as is possible: 

1. Child safety is embedded in institutional 
leadership, governance and culture 

2. Children participate in decisions affecting them 
and are taken seriously 

3. Families and communities are informed and 
involved 

4. Equity is upheld and diverse needs are taken 
into account 

5. People working with children are suitable and 
supported 

6. Processes to respond to complaints of child 
abuse are child focused 

7. Staff are equipped with the knowledge, skills 
and awareness to keep children safe through 
continual education and training 

8. Physical and online environments minimise 
the opportunity for abuse to occur 

9. Implementation of the Child Safe Standards is 
continuously reviewed and improved 

10. Polices and procedures document how the 
organisation is child safe 

CHILD SAFE PROCESS 
Application 
We are committed to providing an application process that ultimately maintains and 
promotes a child safe environment. This includes but is not limited to: 

• the collection of working with children checks from applicants. These checks will be 
required from one state or territory in Australia. It may be further required to obtain 
another check in a state or territory to be visited depending on the perceived 
requirements by churches or schools being visited* 

• the provision of a referee on the application form (preferably a church pastor) who will 
be contacted about the applicant’s suitability. 

*Please note: team members coming from overseas only for the duration of the trip, will not be 
required to obtain a working with children check. They may be required to provide proof of an 
equivalent level of working with children check from their country of origin. 
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Training, Support & Supervision 
We want to encourage an openness and transparency on every team and in every place that 
we visit. In an effort to initiate and maintain this positive culture, we commit to doing the 
following:  

• Making the Child Safe Policy and Child Safe Code of Conduct easily accessible for all 
potential participants and provided to actual participants 

• The required training day includes a session of face to face learning about child safety 
where team members will become familiar with the expectations of Across the Divide 
around child safety. The training day will also include additional information such as 
how to recognise inappropriate behaviour (such as grooming); what kinds of abuse 
there are; and how to respond if a child discloses 

• At the conclusion of the training, team members will be required to sign that they 
agree to abide by the Child Safe Code of Conduct 

• In an effort to promote situational prevention of inappropriate behaviour, every effort 
will be made in each environment that is visited to: 

• ensure natural surveillance by conducting any child related activities in well 
observed areas 

• ensure adequate supervision by ensuring more than one adult is present with 
children at all times and to never allow an adult to be alone with one child 

• Across the Divide facilitator/s will be required to have working with children checks in 
every state visited. 

• We recognise that we are largely engaging in cross-cultural settings and will always 
endeavour to collaborate with leaders/workers in each place to inform our behaviour 
and management. 

Disciplinary Procedures 
Facilitators and team members are expected to adhere to the Child Safe Code of Conduct. The 
following step by step process will occur if it is found that this is not taking place: 

• The person in question will be reminded of expected levels of behaviour and further 
training provided as required, no matter how minor the breach is perceived to be 

• If the breach continues and more than 3 reminders are necessary, the person in 
question will be asked to leave the team and return home at their own expense 

• If the breach is considered severe, the person in question may be asked to leave 
immediately 

• If necessary, a breach will be reported to the police if it is of a criminal nature or an 
appropriate line of enquiry will occur through the relevant state agency as part of our 
commitment to child safety. 

These steps are in place in an effort to ensure consistency and transparency in the 
disciplinary process. 

REPORTING 
If team members of leaders notice anything, or hear anything concerning, it’s important that 
this be managed well and managed promptly. 

• In the event of observed inappropriate behaviour, this must be reported to Across the 
Divide Facilitator/s. The matter will be pursued accordingly through the disciplinary 
procedure 
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• If an allegation is made by a child to a team member (disclosure), this must be reported 
to the Across the Divide Facilitator/s for the matter to be pursued appropriately. 

The contact person for Across the Divide in regards to Child Safety matters will primarily be 
Robert Alley whilst trips are happening, especially in regards to direct reporting. 

If the reporter would like more anonymity, Jennifer Alley will be the second contact. She has 
developed this policy and undertaken the eLearning on Child Safety through the Office of the 
Children’s Guardian. 

COMMUNICATION 
• This document will be required reading for those intending to attend an Across the 

Divide trip and it will be explored more fully on training days 
• This document will be made available on our website so that those considering 

attending and/or those who we plan to visit in communities will be able to access this 
information 

RELATED DOCUMENTS 
• Child Safe Code of Conduct 
• Risk Assessment: Child Safety 
• Expectations: General Policy & Procedures 

DOCUMENT CONTROL & REVISION HISTORY 
VERSION AUTHOR DATE AMENDMENT STATUS

V0.0 J. Alley 05/04/2018 Created

V0.1 J. Alley 05/02/2021 Amended titles and related documents

V0.2 J. Alley 11/03/2021 Edited ‘Purpose’; added Child Safe Standards; edited 
‘Communication’
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